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LEARN. NETWORK. BRAINSTORM.
annual summit

downtownport.com

Monday, January 27th  
6-8 pm

The Venue at Newport Shores



AGENDA
tonight's

Presentation are communication tools that can be used as demontrations, lectures,
reports, and more. it is mostly presented before an audience.

m a i n  s t r e e t  b a s i c s  

2 0 2 5  E v e n t s

2 0 2 4  b y  t h e  d a t a

w h a t ' s  n e w  f o r  2 0 2 5 ?

m a r k e t i n g  c o n s u l t a n t

p l a q u e  r e c o g n i t i o n

g r o u p  d i s c u s s i o n

o n g o i n g / U p d a t e s

t h a n k  y o u !



non profit

downtownport.com

MAIN STREET
101

Main Street America - national organization,
started under National Trust for Historic
Preservation 
WEDC - Wisconsin Main Street organization

Port Main Street is a 501(c)3 local non-profit
focused on downtown development and
revitalization, falling under the Main Street
America umbrella



Member benefits

BENEFITS
member
Networking Opportunities
Downtown Business Advocate 
Free Business Consulting
Free Website Listing in Directory
Free Posting on Online Job Board
Free Posting on Online Events Calendar
Free Farmers Market Business Booth
Advertising Opportunities
Downtown Gift Certificate Program
Discounted fees for Downtown Events
Digital Newsletter
Business Recognition Program

Hiring Campaign
Downtown Beautification
Social Media Spotlights/Sharing
Façade & Signage Grants
Educational Opportunities
Discounted Event Sponsorships
Collaborative Marketing
Media Opportunities
Ribbon Cutting
Dedicated Staff Promoting Your Business to
the Public



MEET THE TEAM

K R I S T I N A  T A D E O m a r t y  s c h m i d t N i c k i  k s i o s z k

contact us

New business welcome & Ribbon Cuttings
Networking events
Marketing
Main Street Grants
Financial Assistance

Sponsorship
Media coverage
Event planning support

Website maintenance
Payments/Financial
General questions
Event registration



RESOURCES
where to find

e v e n t  r e g i s t r a t i o n

m a r k e t i n g

W E D C  B E N E F I t s m a i n  s t r e e t  o p p o r t u n i t i e s

g i f t  c e r t i f i c a t e s

downtownport.com/ms_forms

G r a n t s

http://www.downtownport.com/


FROM 2024
highlights
annual report

downtown farmers market

Christmas on the Corner

6 tv media outlets covered Port

record attendance at fall street festival

awards - statewide awards and community

choice award

edelweiss boat tours



downtownport.com

FINANCIALS
From our 2024 Annual Report -
download the full report under
downtownport.com/about. 

annual report



@downtownportwi
downtownport.com

$190K+

299K

$110K+

11K

Event + Program Revenue 
Up from $179K

Facebook Reach
up 30%

Sponsor Program
Up from $82k

Instagram Reach -
down 27% (Mandi
effect) but
interactions are up
100%

Annual report



downtownport.com

2024 events

EVENTS
Five large-scale signature events
Paint on Port Week
Farmers Market 19-week series
Purpose of events: Increase foot traffic,
widespread promotion of downtown,
drive new customers, and FUNDRAISING
for Main Street 
$1,400 spent on hired event staff 253+ $75K+

Event Profits in 2024 Event Volunteer 
Hours 

1932
Staff Hours on
Events



SATURDAY, DECEMBER 7
2 - 6 PM

HEART OF COMMUNITY,
LOCAL/REGIONAL PULL, PR,

FAMILY-FUN, FEEL GOODSATURDAY, OCT 5 
 11 AM - 5 PM

WIDEST PULL, DESTINATION
EVENT, FAMILY-FUN, GREAT

PR, SALES DAY 

2024 events

THURSDAY, AUG 15
4 - 9 PM

ADULT-FOCUSED, DRIVE
SALES,  FUN THEME,

CAPTURE NEW CUSTOMERS SATURDAY, JUNE 1 
11 AM - 5 PM

SEASON KICKOFF, FAMILY-
FRIENDLY, ART FOCUS, LARGE

CROWD, HIGH PR REACH

SATURDAY, MAR 2 
2 AM - 6 PM

CO-ED, ADULT-ONLY, Q1 OFF-
SEASON FOOT TRAFFIC, 

SALES DAY

EVENTSsignature



visitportwashington.com
visitportwashington@gmail.com

2024 data

TOURISM
Social media numbers all dramatically
up
Pebble House visitors up by almost 50%
Website page views up - IL driving most
traffic
Room sales revenue is up due to more
expensive room stays, not numbers
Despite being up in visitors from
surrounding states, down in overall trips



downtownport.com

2024 geofencing data

FOOT 
TRAFFIC

$471K 2022
Lowest foot traffic??in 2024

2019
Highest foot traffic



downtownport.com

2024 geofencing data

BY DAY
OF THE WEEK

Weekend days steadily increasing
Weekday visits decreasing
Over the years, weekdays swapping for
highest foot traffic
Takeaways?

Becoming a good weekending
destination but not many longer stays
Monday + Thursday good days to be
open to capture LONG weekenders
Locals are not coming down midweek



downtownport.com

2024 geofencing data - How do we stack up?

Visitors (51+ miles from Port)
Port ranked 21st (of 33) in visits to town BUT
ranked 10th in downtown visitors in 2024 and 11th
in percentage of visitors also visiting downtown
(49.2%)
This is promising, nearly half of visitors from far
away are coming downtown
The average length of stay is 1.6 days

Regional Visitors (21-50 miles from Port)
Port ranked 20th (of 33) in visits to town BUT
ranked 10th in downtown visitors in 2024 and 6th
in percentage of visitors also visiting downtown
(38.2%)
We are creating a strong pull downtown with
regional visitors, which appears to be our
strongest visitor group

Local Visitors (within 20 miles of Port)
Port ranked 21st (of 33) in visits to town BUT 21st
in downtown visitors and 15th in percentage of
visitors also visiting downtown (22.3%)
Locals are NOT visiting downtown in high
numbers



downtownport.com

ACTIVITY
5-minute break

Add your thoughts on these topics to the large post-it notes around the room. 
We will use these for later group discussion. 

R e s o u r c e  n e e d s r e a c h i n g  l o c a l s b u s i n e s s  m i x  



OUR BUSINESSES
recognizing

downtownport.com



JUMPING INTO

2025 plans

2025



downtownport.com/events

2025 Events

2025 EVENTS
Lineup looks very much the same as
last year.
Register for events by March 15th!
Online and hardcopy forms available.
Holding prices steady for 4th year.



downtownport.com/ms_forms

CONTINUING IN 2025

l o c a l  g r a n t  p r o g r a m s H I R I N G  C a m P A I G N s

Continuing in 2025

W I N T E R  T O U R I S M  P R O M O T I O N h a r b o r  e a t s



www.reallygreatsite.com

$10K PER YEAR

MARCH 17

More than one grant may be funded in one year
- total amount not to exceed $10,000

Deadline for submissions

The goal is to improve the overall
downtown Port Washington business

environment and experience by providing
fianancial assistance to individual

businesses or projects in the BID district. 

MAIN STREET GRANT

ADA COMPLIANCE
CREATING EXPERIENCES
OUTDOOR SPACE MAKEOVER
BUSINESS TECHNOLOGY
INTERIOR RENOVATION 
OTHER



www.reallygreatsite.com

$15K PER YEAR

APRIL 15

More than one grant may be funded in one year
- total amount not to exceed $15,000

Deadline for submissions

The goal is to improve the overall
aesthetic of downtown Port Washington

and the integrity of downtown buildings by
providing fianancial assistance to

individual businesses or projects in the BID
district. 

Facade GRANT

EXTERIOR WORK
ADA COMPLIANCE
WINDOWS/DOORS
MASONRY



www.reallygreatsite.com

$2,500

SPRING AND FALL 

25 x $100 Downtown Gift Certificates - use to
entice applicants

ERC working on semi-annual campaign strategy

The goal is to tackle a shared challenge
through collaborative efforts in marketing,

and focused resources 

hiring campaign

BANK AT WORK
Tap into free resources through Associated Bank



~$10,000

MID-NOVEMBER - DECEMBER

Travel Wisconsin Promotion Grant covering 50%
of this marketing budget in year 2 of the project

Off-season push to multiply foot traffic/sales 

Let’s take advantage of increased
marketing dollars to make a strategic

push to put Port on the holiday tourism
map! 

winter promotion - tourism/main street collab

AT LEAST 10 BUSINESSES
Discounts, sales promotions, drive returning
traffic in Q1 2026



downtownport.com

WHAT'S           FOR 2025?

E m p l o y e e  a p p r e c i a t i o n p a i n t  t h e  s u m m e r

new for 2025

f a l l  d e c o r



GET LOCALS
DOWNTOWN
week-long event to drive local employees
downtown

Celebrate the workers of PW by getting
anyone working in Port to visit our

downtown and discover what they can
enjoy on breaks, over lunch, after work,

and on the weekends!

employee apperciation week

DAILY THEMES
from wellness to shopping to dining to happy
hours 
Sign up on the registration table as part of a
daily promotion



PAINT THE
SUMMER
Final year of mural program - History theme

This year is all about history! Working with
Historical Society to choose themes. 

paint on port murals

NO PAINT “WEEK”
We will have muralists working throughout the
summer, culminating in a celebration over Labor
Day Weekend.



ADDING FALL FLAIR
Planters overhauled. 12 businesses can sign up to
decorate a planter. Promotions Committee and
community volunteers will decorate others.
Competition for community to vote.

Summer and Christmas are beautifully
decorated downtown, but fall needs some
attention, especially with  many fall events
taking place downtown. Drive community

interaction.

downtown decor

FALL DECOR SUPPLIES
Main Street will order pumpkins, gourds,
cornstalks, hay, etc. to have for use during the
decorating day in September. 



downtownport.com

 MORE OF WHAT'S           FOR 2025

r e a c h i n g  l o c a l s m a r k e t i n g  s t r a t e g y

new for 2025

N F L  D r a f t  A p r i l  2 0 2 5



marketing consultant

www.signalfire.us

SIGNALFIRE
welcome

Extensive tourism marketing
throughout Wisconsin. Email, website,
social media, strategic marketing,
and more



downtownport.com

DISCUSSION
group

Let's brainstorm together

m a r k e t i n g / r e a c h i n g  l o c a l s c h a l l e n g e s / r e s o u r c e s b u s i n e s s  m i x



QUESTIONS
parking lot



ANNUAL SURVEY
Respond online or fill out the survey on paper -
we need your feedback and data by March 1st 

MARKETING SURVEY
At your table, take a minute to respond

M&M BUSINESS
BREAKFAST
Register for this free networking event. Mayor Ted will
be presenting on the proposed Data Center and the
potential impact to our city  7:30 am Friday, Jan 31st



TO ANSAY +  FORK & TAP + ANGELA & CO.

#Gratitude

thank you
We are grateful to Ansay & Associates for the space, Ansay International for the drinks
and to Fork & Tap for the food this evening. Thank you, too, to Angela Ryan of Angela &

Co for leading the business learning sessions this afternoon.



HAPPY HOUR

Welcome
5-6 pm  on the 4th floor (use the elevator)

SUMMIT MEETING
6-8 pm on the first floor

Thank you to the ansay family for partnering on this event!


