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AGENDA

Presentation are communication tools that can be used as demontrations, lectures,
reports, and more. it is mostly presented before an audience.

‘ \ ‘ \ ‘ WHAT'S NEW FOR 2023? \

EVENT LINEUE __ ECOMITION PLAGRES
ANNUAL SURVEY




NON PROFIT

MAIN STREET

Main Street America - national organization,

started under National Trust for Historic
Preservation
WEDC - Wisconsin Main Street organization

Port Main Street is a 501(c)3 local non-profit
focused on downtown development and
revitalization, falling under the Main Street
America umbrella

WISC*XNSIN tf)

ECONOMIC DEVELOPMENT

PORT WASHINGTON
MAIN STREET

PORT MAIN STREET, INC
STRATEGIC PLAN 2021

MISSION Our mission is to increase the
economic vitality of downtown Port
Woashington as the commercial and
community center of the city, through
dedicated efforts of volunteer
organization, innovative marketing,
impactful design projects, and business

retention, recruitment, and support.

VISION Historic downtown Port
Washington will be a premier destination
on Lake Michigan, attracting locals and
tourists to grow the economic vitality of

Main Street businesses.

—%

PORT

« Maintain one active design project at
all times

« Lauch one beautification project
each year
One business uses WEDC design

resource each year

ECONOMIC

REVITALIZATION

Attain 90% business retention rate
Attain less than or equal to 10% vacancy rate in
business storefronts

Attract one business in a desired category
Achieve 100% interaction rate with BID
businesses

75% of businesses meet their own financial
targets

15 bussinesses use WEDC/Main Street grants
per year

Twio businesses use community loan program

APPROACH:

One media campaign with national exposure
Four media campaigns with statewide
exposure

25 media campaigns with regional exposure
Hold six events per year rated 80% or better
success rate by participating businesses
Exceed competitor Facebook followers
-8,000

Launch new website

PROMOTION

ORGANIZATION

50% of BID businesses participate in
MS event/program

+ Maintain three functioning

committees

+ 100% board participation on

committees

Keep event volunteer roster of 100

Execute three DEIl initiatives per year

www.downtownport.com



ANNUAL REPORT

FROM 2022

We started 2022 without:

website, accessible social media accounts,
central content management system, fully-
functioning sponsor program, relationships
with media outlets, destination brand
(Downtown Port), or an event and office

coordinator

v



ANNUAL REPORT

FINANGIALS

From our 2022 Annual Report -
download the full report under
www.downtownport.com/about.

www.downtownport.com

FINANCES

2021 Budgeted vs Results

Income: $12,000
- Actual: $17,150

BID Contributions: $66,000
- Actual: $66,000

Public Support/Contributions: $15,000
- Actual: $118,031

*Contributions high due to Heart of the

Harbor, adjusted for this $30,098

Event Revenue/Sponsorships: $31,450
- Actual: $29,646

Administrative: $90,691
- Actual: $71,501
Action Expenses: $35,045
- Actual: $133,842

*Expenses high due to Heart of the
Harbor, adjusted for this $33,032

APPROVED
BUDGET
2023

PORT MAIN STREET, INC.

2022 Budgeted vs Results

Income: $9,000
- Actual: $6,109

BID Contributions: $72,000
- Actual: $70,500

Public Support/Contributions: $23,000
- Actual: $23,550

Event Revenue/Sponsorships: $52,000
- Actual: $114,692

Administrative: $100,306
- Actual: $119,582
Action Expenses: $42,260
- Actual: $70,831

Income: $4,000

BID Contribution: $66,000

Public Support: $23,000

Event Revenue/sponsorships: $82,520
Total: $175,520

Expenses: $42,470

Administration: $121,293
Total: $173,988

PAGE 5
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ANNUAL REPORT

S100K+ $50K+

Event + Program Income

Sponsor Program

26K

Facebook Reach

www.downtownport.com

19K

Website Visitors

FINANCIALS

NOTEWORTHY 200,000
COMPARISON

YEAR-OVER-

YEAR 150,000
2021 100,000
2022

Note the higher event
income in 2022 due to
the new sponsorship
program.

50,000

GROSS INCOME
2022

Main Street's gross income was $214,851. Last year's figure was unusually
high due to the restricted Heart of the Harbor funds. Adjusting for this, the

income was $140,593, This year's gross income is significantly higher due to

the sponsorship program put in place for the 2022 event season.

PORT MAIN STREET, INC.

PAGE 4
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ACTIVITY

Add your thoughts on these topics to the large post-it notes around the room.
We will use these for later small group discussion.

- nesounce Neeos B wMjoR chALLENcES COLLABORATION IDEAS

www.downtownport.com



NEW FOR 2023

WHAT'S NEW FOR 2023?

E

Sharbuno Jewelers

T
3
8

I

ASSOCIATE MEMBERS

www.downtownport.com

v



NEW FOR 2023

MORE OF WHAT'S NEW

Milwaukee With Kids is in Port Washington, Wisconsin.
May 11,2022 - Q@

HIRING CAMPAIGN

v

www.downtownport.com



2023 EVENTS

EVENTS

Take part - and take advantage! - of the 2023

PORT FESTIVAL OF-THE ARTS

Main Street signature events

www.downtownport.com



2023 EVENTS

Other Events:

Third Thursdays in Downtown Port

Gallery Nights

Beer Week

SATURDAY, OCTOBER 7
11AM-5PM

Muraling Week(s) + Mural Party

2-6PM
WIDEST PULL, DESTINATION HEART OF COMMUNITY. Doggy Costume Parade + Contest
EVENT, FAMILY-FUN, GREAT LOCAL/REGIONAL PULL, PR,

PR, SALES DAY FAMILY-FUN. FEEL GOOD DIY Makers Event

www.downtown port.com




Register for af the 2023 Main Strest events g are conwznienl form, For “Frieneds af sponsorships. your
busingss Name Would ke inclue in sefect merketing Materigfs for the event, ang Your TeBistration fee g
Waivag, Ask Kristina far More sponsm‘ship opportumties.. if intcresred. Marg only ong af the checkboxcs by
fach event, Pleasa Make chegks Payable 1, Part Main Streer . OR - fing the onling registration form ang
oniling Baymeng Dption Using the QR beloy,

Returp form and Payment o, Submie online by March T4th g e Neluced i, further event
mmmumra(iun.

Business Name

Contaey Persan

Addregs
Email Phone
Part Festiva) of the Arts $30 5
H Saturday, Junes 3.5 pry Scan the QR code f;rr:::s online

Friends of Art Spensgr $100 "egistratigy,
Includag Teistrating feg

Ladies Nighe Out g Wizarding Wine Walk s34
Th:..rsday, Augusy 17 49 pm
ST Friends of Wine 5 Onsor $19g
Inclugeg Tegistration fea

N on Fali Street Festivay 330
ra? ol Sah.-rday, Octabey 7 g 1S pm *Bus ness baath Sutside o Street

;-‘»_!\_‘,334. Frfends of Fajy Sponsor $100
Includes rsglstrafinn fee

g B Elf on the ShelfScaven,ger Hunt g5
[ ﬁ‘ Satyy tay, Dpceml:er F4 :hmugh Sz.ncmy. Cr!cnn'.lJar 18
p Christmas Window Display Contesy s0
i S.)uuday, Nnvﬁmuer 26 mmugh Tl‘u.-ml.)y. D<\<n-n':br?r' 15

hat type F activit il you g St?
Christmas on the Corner $0 W ¥Pes Ity wi Hoilhg

“.)@ A Snun(lu)r. Du<L~mbur z 25 pmy

v o ‘Host-’sponsur A0 activity

A Christmgas Parade $25 , . N
== Y 54 Scturday. Dm-:rr‘be.' 2 6 P *pag is for Parade e, TOta’ Reg lStl’aﬂDl'l FEES
e Friends of Christmasg Sponsgy $100

2
Inclur.jes Paracy regist.'atian fea

ES
MAIN STREET OPPORTUNITI

WEBSITE

Page 03 of 15

MARKETING



Website Resources www.downtownport.com

Access business resources

* Post job openings - send

i i = DOWNTOWN
these to me with basic  PORT:
_ ——

description and link to your
website job listing
* Learn about financing

options
* Find the New Business
Welcome Packet

Discover Downtown Port

Find Main Street forms and info
Main Street Forms
* Complete 2023 Event Registration

* Main Street Grants - Facade and Sign Grant applications
* Networking opportunities

Find your business

Business Directory

*Send us an image or photo and any
@ ° necessary edits!

. BANLAREF BETY
@
k‘ » | Third Thussciays in Downbown Port =

MLARCH 203

Send us info on your events - live music,
pop-up, grand opening, benefit, etc. We Pt st Boor - Trhia Wolk -

Event calendar

want to include it!

o © o o Check your business listing in the directory

Main Street Opportunities

Ribbon Cutting

Let's celebrate your grand opening or re-opening with a ribbon
cutting ceremony. We will coordinate local press and invite Main
Street board members and fellow business owners for the photo
op. We also provide the ribbon and ceremonial scissors. Contact
Kristina to coordinate your ceremony.

Port Farmers Market

Downtown Business Booth

This year, we are keeping one booth open each week for a downtown business.
This will be on a first come, first served basis. We will build out the calendar
with your requested dates as we get them. We are working with Jen Sapiro as
the new Market Manager for the market. If you are interested in a spot,
please email portfarmersmarket@gmail.com with your interest and
available dates between June 17 and October 28.

= e Winter Promotion

e We have had City Tins, PassPORT booklets, and now scratch offs. Main Street is
happy to coordinate winter promotions to drive traffic in the off-season. Watch
for info and signups for the promotion in the fall.

MaeM

Building Community - Networking Opportunities BUSINESS BREAKFAST
Join us for quarterly Downtown Happy Hours, meeting
fellow downtown business leaders in a fun, social setting,
and mark your calendars for the M & M (Mayor & Main
Street) Breakfast Meetings, gathering local business and city
leaders for networking over breakfast, followed by a speaker
focusing on issues important to our business community.

Free Business Consulting
Main Street's Economic Revitalization Committee is available and

Economic Reitalization Commitlie

ICI, eager to work with Main Street businesses one-on-one through

CONSULTING consulting sessions. Use the creativity, experience, and networks of
committee members to tackle your business challenges, like business

L] B
b .~ __._. expansion, merchandising, marketing, etc.
- ,-._f,-:g—‘f.,"_'.i Contact Kristina to set up a session!




Marketing and Advertising Options

DowntownPort.com Advertising
Make sure your business is featured on the new website

www.downtownport.com! Ads will be integrated into DOWNTOWN
website pages to maximize views and clicks. *Included with — PORT —
advertising is a month as a featured business and social media T W N
posts of your feature!

The website audience is a mix of tourist, community, fellow
Main Street businesses, and outside businesses.

Main Street Business Pricing
1 Year $300

2 Years $550

3 Years $800

1 bt P Wi, W2 L0

Example feature

VisitPortWashington.com Advertising

Get your business in front of thousands of tourists each year, as well as the local
community! Tourism is launching their own new website soon, and you will want to be
featured.

If you're interested, ask me about website traffic data and ad sizing options.

Main Street Business Pricing
1 Year $400

2 Years $750

Marketing and Advertising Cont...

Business Banners

The popular banners designed by local artist Nicole Shaver will be going back up this spring.
Put your business name on one of these banners to increase visibility and show community
support. Banner locations are first come, first served. The banners are displayed late spring
through mid-November.

Zone 1-1 Year $500 Zone 3 -1 Year $400
Zone 1 -3 Year $800 Zone 3 - 3 Years $700
Zone 2 -1 Year $450 Zone 4 -1 Year $350
Zone 2 -3 Years $750 Zone 4 - 3 Years $650

i

PORT

Ton [l - !
Add Your >

Name

Zone1-1year  $500
Sponsor a Banner ) iy s

o
¢
[
-
Zone 2-1year  $450 B
Add your name or business name to one Zone 2 -3years  $750
of the new banners
i
L

Contact Kristina Tadeo for more information Zoned-1year 3350

director@visitportwashington.com Zone 4 - Iyears  $650
262-268-1132 N =

Contact Kristina with your marketing and advertising selections or questions.




OUR BUSINESSES




DISCUSSIONS

Let's break out by table to discuss the following topics

- nesounce Neeos B wMjoR chALLENcES COLLABORATION IDEAS

www.downtownport.com



ANNUAL
SURVEY

Respond online or fill out the survey on

paper - we need your feedback and
data by March 1st

www.downtownport.com



QUESTIONS




H#GRATITUDE

T0 ANSAY + SINGING SALMON

We are grateful to Ansay & Associates for the space, Ansay International for the drinks
and to Singing Salmon Saloon for the food this evening.




